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Long Beach City College 
Student Success Plan 

 
Fall 2007 

 
 

Organizational and Administrative Practices—Phase 1 
 
Organizational and Administrative Practices STRATEGY I, Phase 1: 
Establish administrative leadership responsible for promoting and coordinating student success 
efforts. 
 
Establish faculty leaders to assist in program development efforts. 
 
RESPONSIBLE FOR COMPLETION: 
Executive Committee in consultation with the Academic Senate and the proposed Student Success 
Committee (see GrganiHational and Administrative Practices, Strategy II). 
 
TIMELINE: 
Lall 2MMN-Spring 2MMO 
 
RATIONALE:  
Basic Skills as a Loundation for Student Success in California Community Colleges emphasiHes the 
need for a coordinated effort, noting that a mission statement and philosophical commitment are 
two keys to highly effective programs (A.1-N).  Qowever, the Taskforce for Improving College 
Readiness identified various levels of fragmentation at !ong Beach City College through its self-
assessment (Self Assessment, A.3, p. 5) and subcommittee analysis, specifically as it relates to a the 
student and academic support services.  Tntil recently, developmental education and the needs of 
underprepared students have not been an institutional priority, demonstrated by declining student 
achievement rates.  This trend is typical for all of the other community colleges in the system, 
igniting “a renewed, vital, and significantly increased commitment to meeting the needs of basic 
skills students, and this commitment provides new opportunities to fulfill Vthe collegeW mission” 
(Boroch et al., 2MMN, p. 11). Since the Yoverning Board and President of !ong Beach City College 
have identified the need to transform its policies, practices, and instructional delivery to ensure the 
success of underprepared students, administrative leadership should be identified to coordinate the 
efforts of all invested parties to ensure that the institution sustains its commitment and that the 
appropriate resources will be available.   This leadership will also reZuire the support of faculty 
leadership and deans in order to ensure that the vision of a coordinated effort to serve 
underprepared students is implemented.  
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INTENDED RESULT: 
Contribute to the effectiveness of the student success agenda by supporting the coordinated 
academic support efforts and the decentraliHed instructional/classroom efforts through a more 
unified vision for the entire institution. 
 
MinimiHe institutional obstacles to potential changes and effectiveness (e.g. Q.R., PeopleSoft, budget 
issues, facilities issues, Title 5 interpretations, enrollment issues). 
 
EFFECTIVENESS MEASURE: 
The Executive _ice-President, Academic Affairs, will evaluate the administrative leadership 
responsibilities and how well the goals of the student success efforts are being achieved. Assessment 
of this strategy will address student learning outcomes as one of the measurements of effectiveness 
and success. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



!BCC Student Success Plan-N 

 
Organizational and Administrative Practices STRATEGY II, Phase 1:  
Establish a Student Success Committee which will be comprised of a representative group, co-
chaired by a faculty member and administrator, and which will report to the College Planning 
Committee and will be integrated into the institutional planning process.  This committee will meet 
routinely to support the basic skills and student success efforts of the college, which may include, 
but are not limited to, the following: 

o Develop and recommend a mission statement for the basic skills agenda based on 
institutional goals 

o Provide input for development of administrative leadership responsibilities supporting the 
basic skills agenda 

o Continue to develop, review, and evaluate the basic skills plan 
o Recommend criteria for institutionaliHing innovative and effective programs 
o Provide ongoing recommendations about basic skills improvements efforts 
o PubliciHe recommendations to other shared governance bodies on campus 
o Promote the basic skills plan throughout the institution 
o Recommend priorities for the basic skills/student success agenda 
o Collaborate with other established groups/committees/taskforces to share information and 

minimiHe duplication of efforts 
 
RESPONSIBLE FOR COMPLETION: 
Academic Senate and Executive Committee 
 
TIMELINE: 
By aanuary 2MMO 
 
RATIONALE: 
A vigorous and committed group of campus representatives will be reZuired in order to shepherd 
the basic skills initiative forward.  If the student success agenda is an institutional priority, then the 
college must recogniHe that priority through the institutionaliHation of an Student Success 
Committee, the members of which are committed to a collegial and collaborative process for making 
recommendations and promoting the agenda.  The collegebs self-assessment acknowledges that “the 
culture cdoes not embrace underprepared students” (Self Assessment, A.4, p. [).  Clearly, further 
awareness needs to be built about the importance of these issues.  The principles of shared 
governance and the educational moral imperative of the effort dictate that this group maintains a 
leading role in the support for the basic skills initiative at !ong Beach City College. 
 
INTENDED RESULT: 
The basic skills initiative at !ong Beach City College will maintain its momentum and status as an 
institutional priority.  
 
EFFECTIVENESS MEASURE:  
The Student Success Committee will evaluate its progress on the basis of some of the following 
measures: 

o level of campus awareness about the basic skills plan 
o freZuency of meetings and reporting of the Committeebs findings 
o ability of the Committee to promote the priorities recommended in the plan 

Assessment of this strategy will address student learning outcomes as one of the measurements of 
effectiveness and success. 
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Program Components—Phase I 

 
Program Components STRATEGY I, Phase 1: 
Evaluate and modify/enhance the matriculation processes and policies specifically focusing on 
barriers to student success identified in the State Basic Skills self-assessment. 
 
Student Services will review the results from the sub-committee addressing barriers as well as 
conduct their own evaluation process for the efficacy and accessibility of these processes for 
students. 
 
RESPONSIBLE FOR COMPLETION: 
Dean, Counseling 
_ice-President, Student Services 
Dean, Admission and Records 
Assessment Coordinator, in consultation with ES!, English, reading, and math faculty 
The Gffice of Institutional Research will provide data in consultation and coordination with the 
affected areas. 
 
An implementation team will be established to implement changes to improve the matriculation 
process.  
 
TIMELINE: 
Review and evaluation in Lall 2MMN 
Modifications or revision of policies or processes in Spring 2MMOdLall 2MMO (potentially ongoing) 
 
RATIONALE: 
!ong Beach City College has developed an intricate set of student services practices.  Some of those 
practices, like assessment and placement, are strongly supported by the literature review (Basic Skills 
as a Loundation, B.1) The collegebs self-assessment reflects the collegebs desire to raise the number 
of new students who are assessed and, therefore, placed (Self Assessment, B.1 p. 1-2).  The self-
assessment also identifies that the complexity of other practices, like the time reZuired to assess and 
the difficulty of obtaining counseling, create barriers to enrollment or student success (“Barriers with 
Recommendations” p. [-N).  The literature emphasiHes these points: student services must be 
“substantial, accessible, and integrated with academic programs,” and regular program evaluations 
must occur in order to inform policies and practices (Boroch et. al., 2MMN, p. 3O).  Lurther, research 
suggests that models that address all aspects of studentsb growthdacademic, emotional, 
psychologicaldare effective.  The collegebs self-assessment reiterates that learning and support 
services exist, but they are “fragmented,” and many students are unaware that support is available 
(“Barriers with Recommendations,” p. N).  The Deming Report also noted that “the institution has 
not yet prioritiHed how best to allocate counseling staff resources or to re-allocate the resources to 
meet student needs.  eithout a clear prioritiHation of counseling services, it is unlikely that the 
current counseling resources can continue to absorb new demands for service to under-prepared 
students” (Deming, p. 42).  A re-evaluation process should affirm those practices necessary for 
student success so that they can be made more visible to students and also determine which 
practices could be streamlined, modified, or eliminated (if they create barriers to enrollment or 
learning).  The Student Success Committee will also be vital to this process.  
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Barriers in the areas that may be considered for revision include but are not limited to: 
o Admissions  
o Grientation  
o Assessment  
o Counseling  
o Registration  
o Gutreach 

These barriers and other are noted in the “Barriers with Recommendations” report created by the 
Taskforce for Improving College Readiness. 
 
INTENDED RESULT: 
The evaluation and modification of the matriculation process will make !BCC more accessible and 
available for students, promoting both the growth/enrollment agenda and the basic skills agenda.  If 
students can more easily navigate the matriculation process, they are more likely to begin and sustain 
their experience positively and successfully.  
 
EFFECTIVENESS MEASURE: 
The Gffice of Institutional Research will work with the appropriate managers and the 
implementation team to establish appropriate baseline measures and analysis to determine the 
success of the revisions and progress towards eliminating barriers. Assessment of this strategy will 
address student learning outcomes as one of the measurements of effectiveness and success. 
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Instructional Practices—Phase 1 
 
Instructional Practices STRATEGY I, Phase 1: 
Provide support for discipline faculty to revise basic skills Course Gutlines of Record in English, 
reading, math, and ES! for the following issues: 

o gumbering 
o SeZuencing 
o Alignment (entrance/exit skills) 
o Center reZuirements for supplemental learning assistance 

 
RESPONSIBLE FOR COMPLETION: 
Deans and department heads 
Curriculum Committee  
 
TIMELINE: 
Spring 2MMO/Lall 2MMO 
 
RATIONALE: 
The literature strongly suggests that programs supporting underprepared students must align 
entry/exits skills (Basic Skills as a Loundation, D.N).   “Improper alignment between seZuential 
course exit and entry-level skills may lead students to repeat previously mastered material or may 
result in gaps in acZuired knowledge and skills needed for success” (Boroch et. al., 2MMN, p. 5f).  
Although course outlines and placement instruments are reviewed at !ong Beach City College every 
six years, this may not be often enough address the immediate need.  Specifically, the Deming 
Report recommended that the faculty “review curricula within the disciplines of English, Reading, 
Mathematics, and ES! to assure seamless, vertical continua of courses that ensure successful 
progression of students from the most basic to transfer skill levels” (Deming, p. 25). 
 
The State Self-Assessment and the Deming Report indicate that course seZuences and numbering 
are sometimes counterintuitive for developmental students.  The Taskforce for Improving College 
Readiness affirms this need by affirming that there is a “lack of logical and clear course numbering 
system,” creating a barrier to student success (“Barriers with Recommendations” p. N). 
 
INTENDED RESULT: 

o Improved clarity in the curriculum seZuence, resulting in improved course success among 
basic skills students. 

 
o Improved understanding of course seZuences for faculty, counselors, and students. 

 
EFFECTIVENESS MEASURE: 
The Gffice of Institutional Research will evaluate student success rates, contrasting students who are 
placed within the course seZuence with those who successfully move through the course seZuence. 
Assessment of this strategy will address student learning outcomes as one of the measurements of 
effectiveness and success. 
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Instructional Practices STRATEGY II A, Phase 1: 
Enhance and develop existing centers to support supplemental learning assistance reZuirements in 
the following areas: math, multidisciplinary, reading and writing, and ES!, as well as in other 
appropriate departments/disciplines. 
 
Department faculty and administrators will need to begin to develop the institutional infrastructure 
to support any reZuirements including identifying faculty/support staffing, designating facilities with 
appropriate capacities, and creating programming that is both specific to the course obhectives and 
relevant to individual studentsb learning needs. 
 
RESPONSIBLE FOR COMPLETION: 
Department implementation teams, including faculty and deans. 
 
TIMELINE: (based on the department/area readiness to implement) 
Phase IdMultidisciplinary, math, reading and writing 
Phase IIdES! and other appropriate departments/disciplines 
 
RATIONALE: 
Since many underprepared students do not seek academic assistance or are not aware of academic 
support resources, the college must implement ways to increase the number of students who 
participate in and benefit from the academic support they may need.  _arious departments will begin 
to investigate the Title _ possibilities for making instructional support a curricular component in 
order to promote student success.   The Deming Report strongly encouraged the development of 
existing support services, as well as the creation of new ones, in order to ensure increases in student 
achievement (Deming p.55-5[).  
 
In developing support services for curricular reZuirements, the literature review notes that while 
tutoring is often the most common form of academic support, it is hust one possibility, stating that 
“effective assistance reZuires that services are focused on the studentsb specific learning needs as well 
as the studentsb metacognitive development” (Boroch et. al., 2MMN, p. [3).  Lurther, the research 
suggests that the most effective forms of academic support are relevant, contextual, engage students 
in active learning, and reZuire increased time on task.  Even though some support may include 
software, researchers “caution that software itself cannot provide positive results” (Stoik cited in 
Boroch et. al., 2MMN, p. [4). Therefore, departments will need to engage in the development of 
appropriate curricula to support and hustify the studentsb reZuirements in discipline-specific or 
multidisciplinary centers.  
 
Title 5 reZuires that any apportionment generation from such reZuirements be supervised by an 
appropriate faculty leader and that these reZuirements exclude tutoring.  Curriculum development 
for reZuirements will also reZuire consideration to the following issues:  
 

o ehich form of curriculum reZuirement will be most appropriatei 
o Qow will the evaluation of these curriculum reZuirements occuri 
o Does the facility have the capacity to provide support for student usei 
o Qow will deadlines be incorporated to ensure appropriate pacingi 
o ehat resources will be reZuired to support these activitiesi 
o Qow will faculty determine the “reasonableness” of the reZuirementi 
o Qow will student participation and progress be tracked and reportedi 
o Qow will studentsb learning needs be assessedi  
o Qow will student support services be fully integrated into the centersi 
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INTENDED RESULT: 

o Improved student achievement in courses with additional instructional components/ 
reZuirements. 

 
EFFECTIVENESS MEASURE: 
The Gffice of Institutional Research will work in conhunction with the appropriate administrators, 
Center staff, and faculty to develop a model to evaluate the affect of Center reZuirements on student 
success. Assessment of this strategy will address student learning outcomes as one of the 
measurements of effectiveness and success. 
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Instructional Practices STRATEGY II B, Phase 1: 
Develop eZuitable minimum standards for success center support.  These standards include but are 
not limited to the following: 

o Staffing/budget 
o Supply and eZuipment budgets 
o Training for staff/tutors 
o Tniversal instructional software resources (ADA compliant) 
o Tniversal tracking and accounting for student attendance/participation and measurement of 

activities 
o Lacilities assignments 

 
RESPONSIBLE FOR COMPLETION: 
Administrative leadership position 
Deans supervising various success centers 
Executive _ice President, Academic Affairs 
Departmental faculty in consultation with the Student Success Committee 
 
TIMELINE: 
Lall 2MMN prioritiHe and address urgent needs and establish tracking and accounting systems 
Spring 2MMO and beyond implementation of modifications (Phase 2) 
 
RATIONALE:  
!ong Beach City College currently offers a wide variety of academic support services.  Because some 
have District support and some have grant support, the studentsb experiences with these services is 
often uneven and coordination is poor.   Gne issue, tutor training, is illustrative of this issue.  The 
literature review notes that highly effective developmental education programs often provide 
tutoringj however, the presence of tutoring alone is unlikely to promote student success.  Instead, 
researchers suggest that “systematic training componentsVsW are more likely to promote higher pass 
rates and higher grade point averages” (Boylan, Bliss, and Bonham in Boroch et. al., 2MMN, p. [3).  
The collegebs self-assessment indicates that varying levels of tutor training occur in a number of 
locations (!AR, EeRC, and Math), but that training is not systematic or universal.  A systematic 
training program should include tutoring fundamentals, interpersonal skills, as well as content 
mastery (Basic Skill as a Loundation, D.1M. p. 15-1[ and “Barriers with Recommendations” p. Nj 
Title _ reZuirements).  Similarly, the physical facilities are sometimes disproportionately allocated at 
!ong Beach.  Lor instance, some locations enhoy more space than can be used, while others are 
beyond capacity, especially if new reZuirements are implemented.  Gverall, academic support 
services suffer from a lack of coordination which could improve their impact on student success 
(Basic Skills as a Loundation, D.1M. p. 15-1[).  
 
INTENDED RESULT: 
The modifications to the success center environments will promote consistency and Zuality in all of 
the academic service areas of the college.  
 
EFFECTIVENESS MEASURE:  
The Gffice of Institutional Research will consult with the appropriate managers and faculty to 
develop a research design to measure the effectiveness of the strategy. Assessment of this strategy 
will address student learning outcomes as one of the measurements of effectiveness and success. 
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Instructional Practices STRATEGY III, Phase 1: 
InstitutionaliHe Supplemental Instruction (S.I.) to include more “gateway” transfer courses, 
occupational courses, and basic skills courses.  In order to institutionaliHe and expand, S.I. will 
reZuire District budgets and integration into the institutional planning process.  In order to attract 
student interest, the expansion will need to be vigorously marketed once planning is complete.  
 
RESPONSIBLE FOR COMPLETION: 
!AR Department Qead  
Dean, !earning Resources, Teaching and Technologies 
Executive _ice President, Academic Affairs 
Executive Director, Public Affairs and Marketing 
Dean, Academic Services 
 
TIMELINE: 
Lall 2MMN-Spring 2MMO  
 
RATIONALE: 
The literature review affirms the overall effectiveness of supplemental instruction for “gateway” 
courses that are difficult for students to pass.  The research indicates that it is “probably the single 
most well-documented intervention available for improving the academic performance of 
underprepared students” (Boylan in Boroch et. al., 2MMN, p. [5).  Similarly, S.I. is one of the most 
universally supported and well-researched successful interventions at !ong Beach City College, and 
so its expansion is necessary to promote the basic skills agenda.  To date, the expansion has been 
limited by funds, which could be ameliorated with Basic Skills funding.  Additional evaluation will be 
necessary in order to identify which courses would most greatly benefit from the additional support 
from S.I. leaders in order to move students through the core curriculum.  
 
INTENDED RESULT: 

o Improved success, retention, and persistence of students 
o Improved instructional experiences for faculty participating in the S.I. program 

 
EFFECTIVENESS MEASURE: 
Continue current research to evaluate the effectiveness of S.I. in specific courses, including 
effectiveness with basic skills students in their current and subseZuent courses. Assessment of this 
strategy will address student learning outcomes as one of the measurements of effectiveness and 
success. 
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Instructional Practices STRATEGY IV, Phase 1: 
Improve the support provided to Career and Technical Education (CTE) areas through the 
following: 
 

o InstitutionaliHe coordinated efforts between CTE and academic areas 
o Improve marketing for CTE programs to developmental students 
o Develop applied learning experiences in learning assistance success centers 
o Assign the Tech Center to an appropriate academic department  
 

RESPONSIBLE FOR COMPLETION: 
Executive _ice President, Academic Affairs  
Deans and department heads 
CTE faculty 
Executive Director, Public Affairs and Marketing 
 
TIMELINE: 
Lall 2MMN for discussion 
Lall 2MMO implementation 
 
RATIONALE: 
Since CTE programs are inextricably linked to basic skills, the two programs should be supported 
through institutional connectedness.  Although the Basic Skills agenda is focused on serving the 
underprepared students more effectively, the same practices that benefit them also benefit transfer 
and CTE students (Boroch et. al., 2MMN, p. 11).  These students face the same challenges and 
barriers, and so similar efforts of support and coordination are important features of the overall 
student success agenda. The College has a Tech Center that provides applied/experiential learning 
support for CTE students with proven resultsj however, the Center is primarily supported by grant 
funding. 
 
INTENDED RESULT: 
Enhance opportunity for CTE students to information about transfer 
Enhance opportunity for transfer students to information about CTE options 
Improved student success in CTE programs 
 
EFFECTIVENESS MEASURE:  
The Gffice of Institutional Research will consult with the appropriate administrators, faculty and 
staff to develop a research design to measure the effectiveness of the strategy. Assessment of this 
strategy will address student learning outcomes as one of the measurements of effectiveness and 
success. 
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Instructional Practices STRATEGY V, Phase 1: 
InstitutionaliHe and expand learning communities by providing District funding and support and 
integrating them into the institutional planning process. 
 
RESPONSIBLE FOR COMPLETION: 
Dean, Academic Services 
_ice President, Student Support Services 
Dean, Counseling and Student Support Services 
Matriculation Coordinator 
Appropriate deans and faculty 
 
TIMELINE: 
Lall 2MMN-Spring 2MMf  
 
RATIONALE: 
The Basic Skills literature review affirms the overall effectiveness of comprehensive learning systems 
such as learning community models.  The research indicates that learning communities “have a 
positive effect on the academic performance and persistence of developmental students” (Tinto in 
Boroch, et. Al., 2MMN, p.[5).  Extensive research also indicates that “these shared experiences 
contribute to the overall success and retention of developmental and transfer students” (Tinto in 
Boroch et. al., p.[5).  Several learning communities were recogniHed in the Basic Skills as a 
Loundation for Student Success in California Community Colleges report (March, 2MMN) as 
exemplary programs for basic skills students including a Summer Bridge Academy at Mount San 
Antonio College, a Lreshman Experience Program at Santa Ana College, and a Transfer 
Achievement Program at Lullerton College.  To date, !ong Beach City College has offered several 
successful learning communities, including Lirst kear Experience (LkE) English/Math, Students 
and Teachers Achieving Results (S.T.A.R.), Puente, and others. These learning communities need 
District funding and support.  Lurther, the Deming Report recommends that “administration 
support interested faculty members in exploring exemplary learning communities in place at other 
colleges,” (Deming, p. 25). 
 
INTENDED RESULT: 
Improved success, retention, persistence, and graduation of students 
 
Improved instructional experiences for faculty participating in learning communities 
 
EFFECTIVENESS MEASURE: 
The Gffice of Institutional Research will provide evaluation of the effectiveness of learning 
communities, including effectiveness with basic skills students in current course and subseZuent 
courses. Assessment of this strategy will address student learning outcomes as one of the 
measurements of effectiveness and success. 
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Program Components—Phase 2 

 
Program Components STRATEGY I, Phase 2: 
Implement a universal student referral and tracking system for instruction, instructional assistance 
and student services which includes: 

o Early alert 
o Academic support services 
o Student support services 

 
RESPONSIBLE FOR COMPLETION: 
Dean, Counseling 
_ice President, Student Services 
Executive _ice President, Academic Affairs 
Instructional Deans 
Dean, Academic Services 
Dean, ACIT 
Appropriate faculty 
 
TIMELINE: 
Lall 2MMN-Spring 2MMO 
 
RATIONALE: 
The literature review strongly supports the need for faculty and advisors to closely monitor student 
performance (Basic Skills as a Loundation, D.f).  Lurther, Boroch et. al. emphasiHe the need for 
“early intervention” as part of the monitoring activity for all developmental students (2MMN, p. [2).  
The Taskforce and self-assessment also confirm this need for !ong Beach City College.  An early 
alert system that is both supportive to students and easy to use could be at least one way to 
implement a strategy addressing this need.   
 
INTENDED RESULT: 
A universal referral and tracking process will allow faculty and staff to consistently route students to 
necessary services.  An Early Alert system will allow faculty to reach out to students and perhaps 
prevent performance lapses.  Similarly, the universal referral will assist the campus community in 
directing students to services with minimal confusion and maximum clarity. 
 
EFFECTIVNESS MEASURE: 
The Gffice of Institutional Research will work in consultation and cooperation with the appropriate 
managers to develop a research design to measure the effectiveness of the strategy.  Assessment of 
this strategy will address student learning outcomes as one of the measurements of effectiveness and 
success. 
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Program Components STRATEGY II, Phase 2: 
Create, improve, and support student-friendly marketing and communications tools including the 
catalog, eeb site, schedule of classes, and informational/referral materials. Also, create a 
distribution plan and provide ongoing resources to implement the plan. Linally, provide faculty and 
staff development regarding the academic support services and resources available to students.  
 
Issues regarding the coordination of the eeb site content must be addressed specifically by the 
responsible parties and the Executive Committee in order to make revisions possible. 
 
RESPONSIBLE FOR COMPLETION: 
Dean, Academic Services 
Executive Director, Public Affairs and Marketing 
Dean, !earning Resources, Teaching and Technologies 
Executive Director, Academic Computing and Information Technology 
Executive Committee  
Marketing and Gutreach Committee 
 
TIMELINE: 
Lall 2MMN-Spring 2MMO 
 
Results from a focus group for the catalogue and schedule of classes are currently being gathered. 
 
RATIONALE: 
Currently, the collegebs print materials are inappropriately sophisticated and should be revised to be 
more user-friendly for all students, but especially those who are underprepared students.  Since 
many entering students have poor reading and comprehension skills, the marketing materials must 
be simplified and made more explicit so that students follow the matriculation process and can 
readily utiliHe college services (“Barriers with Recommendations” p. O).   The literature review 
supports the need for information to be accessible to students.  The complexity and inconsistency of 
the collegebs current materials is evidence of the need to re-evaluate the materials from the studentsb 
perspective.  
 
INTENDED RESULT: 
Promote greater accessibility to academic and student support as well as more accurate and 
consistent information.  
 
EFFECTIVENESS MEASURE:  
The Gffice of Institutional Research will work in consultation and cooperation with the appropriate 
managers to develop a research design to measure the effectiveness of the strategy. Assessment of 
this strategy will address student learning outcomes as one of the measurements of effectiveness and 
success. 
 
 
 
 
 
 
 
 



!BCC Student Success Plan-1f 

Professional Development—Phase 2 
 
Professional Development STRATEGY I, Phase 2: 
Enhance the current Laculty Professional Development program by creating a Teaching/!earning 
Center where continuous and comprehensive professional development activities take place. 
 

o Establish a full-time Teaching/!earning Center Coordinator 
o Recruit and hire support staff  
o Identify a facility for the T!C 
o Establish professional development plan supporting the instruction of underprepared 

students as a college-wide effort 
o Establish an appropriate budget to support supply and activity needs (conferences and 

visiting experts) 
o Develop accountability measures for funding 

 
RESPONSIBLE FOR COMPLETION: 
Executive _ice President, Academic Affairs 
_ice President, Quman Resources 
Laculty Professional Development Committee 
 
TIMELINE: 
Spring 2MMO/Lall 2MMO 
 
RATIONALE:  
According to the research cited in Basic Skills as a Loundation for Effective Practice in the 
California Community Colleges, “the importance of comprehensive training and development 
opportunities for faculty and staff who work with developmental students cannot be overestimated” 
(Boroch et. al., 2MMN, p. 3M).  It is clear that sustained professional development in the teaching and 
learning of developmental adult learners is necessary at !ong Beach City College.  Qowever, any 
professional development endeavors must also be complemented by rigorous evaluation standards.  
 
Yiven the siHe and diversity of the staff and of the student needs, professional development will 
need to be a core element of the success of the basic skills agenda.  Since many instructors are 
untrained in andragogy or strategies for underpreparedness, professional development will need to 
support their instruction.  Lurther, instructors who already possess such expertise reZuire a forum to 
share their knowledge with others.  The !ong Beach self-assessment reflects a concern that the 
college does not currently have a mechanism in place to support or foster diverse teaching 
methodologies, and so it tends to occur in “pockets” like learning communities or special programs 
rather than campus-wide.  The Taskforce for Improving College Readiness uniformly expressed a 
desire to create a culture of learning that promotes and rewards excellence as well as change (Self 
Assessment, C.5. p.N and “Barriers with Recommendations” p. 1, 3, O).  The Deming Report notes 
that the overall effectiveness of the student success initiative “dependVsW upon a faculty and staff 
who are well versed in the ideas and possibilities of learning” (Deming, p. 23). 
 
INTENDED RESULT: 
A Teaching/!earning Center has the capacity to improve the following: 
 
1. Diversify the instructional design and methodologies of all faculty teaching underprepared 
students by promoting these features recommended by the literature review (D.1-2, 4-[): 
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o Promote ongoing dialogue regarding teaching and learning among faculty 
o Apply principles of learning theory in instructional design and delivery 
o Incorporate various discipline-specific strategies 
o Provide a high degree of structure 
o Incorporate culturally responsive teaching practices 
o Employ a wide variety of instructional techniZues 

 
2. Strengthen the development of a culture of evidence by supporting the assessment of teaching 
and learning and connecting to the S!G efforts already underway 
 
3. Improve instructional programs 
 
EFFECTIVENESS MEASURE:  
The literature review specifically notes the challenges with measuring the effectiveness of 
professional development because teaching environments are primarily evaluated by faculty peers 
and must conform to contractual limitations.  
 
Qowever, the literature review recommends the following as measures of success: 

1. The assessment of the activity itself (re: participation and satisfaction) 
2. Changes in teaching behavior 
3. Improvements in student learning  
(Boroch et. al., 2MMN, p. 3N).  

 
Assessment of this strategy will address student learning outcomes as one of the measurements of 
effectiveness and success. 
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Instructional Practices—Phase 2 
 
Instructional Practices STRATEGY I, Phase 2: 
Begin prereZuisite discussions with transfer disciplines 
 
RESPONSIBLE FOR COMPLETION: 
Deans and department heads 
Curriculum Committee 
 
TIMELINE: 
Lall 2MMO (perhaps ongoing) 
 
RATIONALE: 
The literature review affirms that “early assessment and completion of developmental coursework 
improves student achievement” (Boroch et. al., 2MMN, p. 1O).  Qowever, many students routinely 
enroll in transfer courses before they are prepared to perform at the college level, resulting in poor 
achievement rates.  Even though students are likely to continue to be simultaneously enrolled in 
some transfer and basic skills courses, courses with exceptionally high reading, writing, 
computational, or critical reasoning skills may benefit from prereZuisites and ensure that students 
who enroll, in fact, have the necessary tools to succeed.  Lurther, the self-assessment identified 
issues with the institutional infrastructure to make such reZuirements possible, which will be a 
critical issue for the administrator charged with the coordination of Basic Skills efforts (Self 
Assessment, A.4. p. [).  
 
INTENDED RESULT 
Improve disproportionately high attrition rates in some courses 
 
Diminish student frustration that accompanies the likelihood of failure 
 
EFFECTIVENESS MEASURE: 
The Gffice of Institutional Research will consult with the appropriate managers and faculty to 
develop a research design to measure the effectiveness of implementing prereZuisites. Assessment of 
this strategy will address student learning outcomes as one of the measurements of effectiveness and 
success. 
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